Filed by Tempus Al, Inc.

Pursuant to Rule 425 under the Securities Act of 1933,
as amended, and deemed filed pursuant to 14a-12
under the Securities Exchange Act of 1934, as amended

Subject Company: Personalis, Inc.
Commission File No.: 001-38943

On July 20, 2026, Tempus Al Inc. (“Tempus”) displayed the following presentation materials during a meeting with Tempus investors in
connection with its announcement of an agreement to acquire Personalis, Inc.
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‘TEMPUS

Tempus to acquire Personalis, more tightly integrating ultrasensitive Molecular
Residual Disease (MRD) into its AI-enabled precision oncology platform

MRD Market Expansion

Expands participation in $20+
billion, rapidly growing MRD market
with an ultrasensitive
clinically-validated test.

Comprehensive Portfolio

Creates a comprehensive
tumor-informed and tumor-naive
testing portfolio under same
ownership.

Volume Acceleration

Accelerates test volume growth
through utilization of Tempus’ full
commercial infrastructure, as today
only ~10% of salesforce sells NeXT
Personal Dx.

Reimbursement Momentum &
Revenue Growth

Continued reimbursement
momentum will drive meaningful
revenue growth as we now capture
full upside from additional
indications.

Data Flywheel Enrichment

Enriches our data flywheel with
Personalis’ proprietary longitudinal
data.

Biopharma Integration

Enables more integrated biomarker
and drug development
partnerships.



‘TEMPUS

Personalis’ Technology Led to the Launch of Four Industry Leading Products

6 Personalis
35,000+

Tests Delivered

~1,800

Unigue DNA Markers

>70

Patents Worldwide

Reimbursement for breast cancer
surveillance, breast cancer neoadjuvant
monitoring, NSCLC surveillance and IO
maonitoring

Early Recurrence Detection

Ne”ZT Personal Dx

E Detecting cancer recurrence

significantly earlier than
standard methods

Personalized Cancer Therapies

2 ZT"
\_)@ ImmunolD NeZT

Enabling biotech partners to
develop personalized cancer
therapies

Precise Genetic Analysis

Q. NeZTDx
>’Z Revealing the unigue genetic

signatures of solid tumors

Advanced Tumor Profiling

@ ImmunolD Ne~T"
(7]

Optimizing patient selection
for drug trials



Personalis’ portfolio further expands our comprehensive
diagnostics business spanning hereditary risk, therapy
selection, and MRD & monitoring
+ Therapy selection ' Tailored testing*
+ Hereditary risk . XTxF Tissue + Liquid Biopsy ©  HRD UGTIA1 DPYD P S
: assessment . XRDNA+RNA i IPS TO PurlST™ MMR *  monitoring
RES cemlinsiesiing . Tumor + Normal Match CLDN18 PD-L1 1p/19q M Tumar-naive
| NeXT Dx HER2BFOLE L BHURCHEY |:¢'M NeXT Tumaor-informed
ImmunolD NeXT (biopharma) '

quired Personalis tests




Early MRD Detection is a Sizable, High-Value Market Opportunity

TEMPUS

Value Proposition of MRD

Finding Answers Sooner

Leads to Improved Patient Outcomes

Early intervention and personalized treatment
strategies driven by proactive detection lead to
significantly improved patient survival rates
and quality of life.

Market Opportunity

> $20 Billion

Total Addressable Market (TAM) in U.S.

Less than 10% penetration across most
indications



XM (NeXT Personal® Dx)
@ Personalis

Tumor-informed, ultra sensitive whole
genome assay for solid tumors.

s Detect recurrence 5 to 15 months earlier
than imaging: test tracks up to 1.8K
variants, *%3

» Confidently detect disease in the
ultrasensitive range: with sensitivity down
to 1.67 PPM

® Accurately assess recurrence risk:
demonstrated >99% sensitivity & >99%
NPV, ¢

o Predict immunotherapy outcomes early:
an early molecular response to 10 therapy
predicts over 3x longer overall survival
(20.6 vs 5.7 mos)®

2 Woethent 3, B G, Hairss 3, 1 al Asabytical valisation of NeXT Persenal, & ol snsitve
parscnalzed crculatng temor DMA assay. Dncotanget. 2024715:200-218.

2 Black JRM, arasaks T, Abdaen O, #2 al. Lo c1DNA g for
high-resohtion bung cancer risk prediction Coll 2025;188(76}:7083- 7008 #18.

3 Garzia-Murillas I, Abbott CW, Cutts R, et sl Whols gEasme sequencing: pirered ciONA
SeqUenCing hor Droas] Cancer Satectin, Asn Oncel. 0TS 66673 E51

4 Vasconcelos IPS, ot al [dentilying the optimal post-sergical iming of melecular resicual disease
(HRDI SELSCRON in COAIEC1El CANGEY N &N UHTa-SEnuae 55 Enevim esulls rom the
WICTORE seussly. J Clin Oncel. POXSAIE_suppl):275.

5 Garvalda, E., ot al Broad utility of ulirasensithee analysis of cIDHA dynamics acress solid tomons
troated with immenotheragy. Clin Cancer Res. 2026;32(2):333-349.

TEMPUS

TUMOR-INFORMED

Utilizes a tumor-informed methodology and provides a personalized assessment
of residual disease based on information specific to the patient’s tumor DNA

ULTRASENSITIVE

Capable of detecting molecular markers at concentrations, as low as 1.67 parts
per million

WHOLE GENOME
Identifies up to 1800 somatic variants through whole genome sequencing,

filtering out confounding factors such as CH and germline variants through a
tumor normal matched approach

MRD RESULT

Results include a ctDNA status call (detected/not detected) and a quantitative
result



Leveraging our established infrastructure to meet a massive,
high-growth market opportunity

Initial rollout gives us confidence in commercial potential

w9
~65% 5K+ b o
Of academic medical healthcare institutions R X R
systems in the U.S. are connected to Tempus & ’ ‘ .
connected to Tempus °-.,.. n {

29 o i

>55% ~1M a®... ¢ -
Of oncologists in the U.S NGS tests run annually L *t- “ .
connected to Tempus across our 4 labs




Clinical Test Volumes To Date Give Us Confidence in Broad Launch
Includes all molecular tests (NeXT Personal Dx & NeXT Dx)

“Win-in-MRD” with high growth

12,000

o Q2 Sequential
10,000 33 A) quarter growth
8,000 -
6,000 10’384 Q2 test volume
4,000
2,000

>35 ’ 000 Total tests to date

04°'23 01'24 02'24 O3'24 04'24 Q1'25 Q2'25 Q325 Q4'25 Q1'26 Q2 '26



Data Strategy

Expanding the Data Flywheel
with Longitudinal MRD Insights

MRD data extends patient follow-up beyond

diagnosis and treatment.
New products

" 0 o R & product
This expansion creates a unique longitudinal dataset e

specifically optimized for:

Biomarker Discovery

Trial Optimization Algos
Therapeutic Development Fuses A
Sparks
ECG-Devices
NEXT
PIXEL

TEMPUS

Genomic assays
Tissue profiling
Ligquid biopsy
MRD
Digital Pathology

Multimodal RWD

ML
Algos

Massive

multimodal
data

DNA
RNA
Methylation

Clinical data

Images

Insights



Transaction Overview

a

Transaction
Consideration

Exchange Ratio

Financing

Approval Process

N

Tempus Al will acquire all of the outstanding shares of Personalis’ common stock not already \
owned by Tempus Al at a price of $16.25 per share, representing a 6% premium to their closing
price on July 17, 2026 and a 28% premium to unaffected 30-day VWAP &

Results in a total transaction value of $1.7Bn ( $1.5Bn net of Tempus' existing ownership interest)

Consideration will be structured as a combination of TEM stock and up to 50% cash at TEM's
discretion. TEM's stock will be priced at the closing of the traction, which is expected in the fourth
quarter of 2026 at earliest, subject to shareholder and regulatory approval

Personalis shareholders will receive a floating exchange ratio of Tempus Al common stock for each
share of Personalis common stock they own at closing, subject to a a maximum exchange ratio of
0.3356x

Cash consideration can be financed with cash on hand andfor additional borrowing TEM procures
between signing and closing

Approved by both companies’ boards of directors
Subject to approval from Personalis sharehelders and customary closing conditions
The closing of the transaction is expected to take place in the fourth quarter of 2026 at earliest

/

1. VINAP calculated based on lrading days



